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PROFILE OF THE CSU

The California State University is the country’s largest four-year
public university system, providing opportunities for upward mobility
to a broadly diverse student body and empowering those students to
become leaders in the changing workforce.
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Al in Higher Education
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* Generative Al is a disruptor to every
industry including higher education.
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Campus Level Equity
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CSU The California State University

Some > 40000 Students

23 Campuses
Some < 4000 Students
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GenAl and Challenges at Scale

LT - cons
D[ « Governance in a federated
D[ system

« Change management




GenAl and Benefits at Scale

« Data Insights

M?SSion " _: Communication+ fﬂ +  Brainstorming . . Improved efficiencies
i /\/\ @p?}%} @ Oﬁ « Shared resources and best

practices to establish baseline
@ CtOLI‘ABORe.[I_ONT I A culture of sharing
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Innovation or Collaboration?




Collaboration
While Campus
Strategy is
Still Flexible
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Impacting California and Beyond

Empowering
Al in the CSU

STUDENTS

= [ earning
= Student
Experience

FACULTY = Productivity

n Teaching . Efficiency
» Research - Strategic Data

Utilization




STUDENTS

Elevated Student Experience,
Future-Ready Graduates

Goal

Equip students with personalized, future-focused learning tools and seamless campus

experiences that improve student success and foster real-world readiness.

Objectives

« All students gain hands-on Al competencies to be prepared for the workforce
« Equitable access to Al tools, learning experiences, and internships/apprenticeships
« Al-enabled personalized support to meet student success needs, including accessibility

Enhanced digital experiences with the university from application to graduation



FACULTY

Next-Gen Teaching,
Pioneering Research

Goal

Empower faculty with cutting-edge Al teaching technologies and training and Al-driven research
capabilities, resulting in transformative pedagogical practices and groundbreaking scholarly

contributions.

Objectives

« Enable transformative teaching through training and resources

« Provide industry insights on workforce needs and skills

« Empower research through equitable Al infrastructure

« Address concerns about adoption and incorporation of Al and incentivize faculty exploration

Protect intellectual property




THE CSU SYSTEM

Insight-Driven Operational
Excellence

Goal

Leverage Al to optimize operations within a complex system and utilize the scale and depth

of our data to drive impactful, informed decision-making.

Objectives

« Use Al to leverage data and drive informed decision-making and optimize operations

« Create Al-enabled shared services and platforms
* Reduce duplication of effort within and across campuses
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Al Workforce Acceleration Board

Industry leaders, State of CA and CSU stakeholders
will partner to identify and advocate for Al skills
needed in California’s workforce and beyond.
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Al Educational Innovations

Faculty development, resources and a recognition program
to highlight excellence and innovation in teaching, learning,

scholarship and research.

INCENTIVIZING CHANGE




The California
State University

Al Commons

The California State University

Al Commaons

Tools and information for CSU Students, Faculty,

Staff, and Alumni

STUDENTS

Whether you're new to Al or expanding your
knowledge, explore Al's integration into your CSU
academic journey. Al tools can enhance
personalized learning, data analysis, and
collaborative problem solving preparing you for a
tech-driven workforce. Ethical guidance from your
university and faculty, the CSU will support you in
the world of Al

FACULTY

Explore innovative ways to integrate Al into your
curriculum with confidence through resources,
case studies, and training designed to support
purposeful and effective use of Al tools in the
classroom. Access Al tools, resources, and best
practices designed for faculty by faculty.

About Al ~ Audience ~

STAFF

The CSU is embracing Al and is committed to
helping our employees develop Al literacy. Al can
be a powerful tool to perform daily tasks to
enhance efficiency, productivity, and generate
innovative ideas in the workplace. Learn about Al
tools and resources designed

Al Tools ~

Al and Workforce Skills

Systemwide Al ~

Contact
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Investments

STUDENTS

Al Workforce
Acceleration

Acceleration Board
CSU Al Summit
CSU Al Challenges

FACULTY

Al Educational
Innovations

Faculty Incentives

CSU-wide Training Resources

THE CSU

Equitable
Access to Al

Al Commons Hub
CSU Development Platform
GPT for all CSU Students
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