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PROFILE OF THE CSU





AI in Higher Education 
• Generative AI is a disruptor to every 

industry including higher education.

• Everyone is still figuring it out – even the 
institutions in the headlines

• AI will require investment and capacity-
building, even in a difficult budget climate
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23 Campuses
Some > 40000 Students
Some < 4000 Students

Campus Level Equity



23 Campuses
7 x R2 Designation

1 x R1 Designation

Campus Level Equity



Disruptive Technology

Equity

Student Equity



Early 
Adopters 
Become 
Entrenched 
Leaders

Bill Gates & Paul Allen



GenAI and Challenges at Scale
• Costs 

• Governance in a federated 
system

• Change management



GenAI and Benefits at Scale
• Data Insights
• Improved efficiencies 
• Shared resources and best 

practices to establish baseline
• A culture of sharing



Innovation or Collaboration?



Collaboration
While Campus 
Strategy is 
Still Flexible



Impact
The CSU will produce the best prepared, most diverse graduates for an AI-enabled 
workforce at an unprecedented scale in an optimized and cost-efficient way.



Empowering 
AI in the CSU

STUDENTS
 Learning
 Student 

Experience

FACULTY
 Teaching
 Research

CSU
 Productivity 
 Efficiency
 Strategic Data 

Utilization

Impacting California and Beyond



Elevated Student Experience, 
Future-Ready Graduates

Goal
Equip students with personalized, future-focused learning tools and seamless campus 

experiences that improve student success and foster real-world readiness.

Objectives
• All students gain hands-on AI competencies to be prepared for the workforce 

• Equitable access to AI tools, learning experiences, and internships/apprenticeships 

• AI-enabled personalized support to meet student success needs, including accessibility

• Enhanced digital experiences with the university from application to graduation

STUDENTS



Next-Gen Teaching, 
Pioneering Research

Goal
Empower faculty with cutting-edge AI teaching technologies and training and AI-driven research 

capabilities, resulting in transformative pedagogical practices and groundbreaking scholarly 

contributions.

Objectives
• Enable transformative teaching through training and resources

• Provide industry insights on workforce needs and skills

• Empower research through equitable AI infrastructure

• Address concerns about adoption and incorporation of AI and incentivize faculty exploration

• Protect intellectual property

FACULTY



Insight-Driven Operational 
Excellence

Goal
Leverage AI to optimize operations within a complex system and utilize the scale and depth 

of our data to drive impactful, informed decision-making.

Objectives
• Use AI to leverage data and drive informed decision-making and optimize operations

• Create AI-enabled shared services and platforms

• Reduce duplication of effort within and across campuses

THE CSU SYSTEM
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Key Strategic Initiatives

AI Workforce 
Acceleration Board

AI Commons Hub AI Educational Innovations



AI Workforce Acceleration Board

Industry leaders, State of CA and CSU stakeholders 
will partner to identify and advocate for AI skills 
needed in California’s workforce and beyond.



AI Educational Innovations
Faculty development, resources and a recognition program 

to highlight excellence and innovation in teaching, learning, 

scholarship and research.

INCENTIVIZING CHANGE
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AI Workforce
Acceleration

Acceleration Board

CSU AI Summit

CSU AI Challenges 

AI Educational
Innovations

STUDENTS

Faculty Incentives

CSU-wide Training Resources

FACULTY

Equitable
Access to AI

THE CSU

AI Commons Hub 

CSU Development Platform

GPT for all CSU Students

Investments



Thank you
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