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How did this 
all start?





Numbers at a Glance

• LACCD
• 225,000 student
• 13,000 employees

• SDCCD
• 100,000 students
• 6,000 employees

• RCCD
• 60,000
• 3,500 employees



What Are We Solving?

• Preparing Students for Emerging 
Careers
• AI-enhanced Learning 

Experiences
• Integration into the NRP



Access and Equity

• Challenges Addressed
• Bridging the digital divide
• Working towards diverse 

participation

• Solutions Implemented 
• Resources
• Faculty development



SDCCD DISCOVER



Building Knowledge Types
Declarative (What)

Procedural (How)
Conceptual (Why)

Metacognitive (thinking about thinking)



Administration
Security, Access, and Workflow (ERP to Juypter Hub)



California’s Research & 
Education Campuses 
Are Regionally Organized



Driven Idea



Servers at CSUs as part of CENIC AIR/Nautilus
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CENIC AIR Hosting Campuses:
CSUs & CCCs – The Next Generation



Insights and Takeaways



Macro Business 
Aspects of AI in 
Education



Agentic AI at 
SDCCD



SDCCD AI-Tutor



Improvements 
to Staff and 
Faculty



Creating Opportunities

• Workforce Ready.
• Informed students, faculty, and 

administrators on the platform(s).
• Continuous growth within the 

CCC system, 116 colleges for 2M 
students – Funding (CC*, NAIRR, 
CCCCO).



What Starts Here Changes 
California.

What Starts Here Changes the 
World.



Thank You

Dr. Peter Maharaj – pmaharaj@sdccd.edu


